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The report is organized as follows: Section | provides an overview of the status of the implementation of

the work plan for FY25 (May 2024 — April 2025), Section |l details the TADAT work plan for the FY26.

l.  IMPLEMENTATION STATUS OF THE WORK PLAN

This section of the report presents the implementation status of the main activities for FY25.

A. TADAT Assessments
As of end of April 2025, the cumulative number of completed assessments is 198 in 112 countries.
Of the total conducted, 149 were at national level, of which 38 were repeat assessments. Figure 1 illustrates

the distribution of national assessments by region and income level.

Figure 1. Cumulative TADAT Assessments to April 2025 by Region and Income Level
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During FY25, TADAT's global footprint continued to expand. The TADAT Secretariat (TS) facilitated 18

in-person assessments of which 14 were at the national level.

National assessments

Regionally, Sub-Saharan Africa (SSA) led with five assessments, followed by Europe (EUR) and the Western
Hemisphere (WHD) with three each, Asia and the Pacific (APD) with two, and the Middle East and North
Africa (MENA) with one. Authorities postponed three assessments for Burkina Faso, Saudi Arabia, and Togo

from FY25 to FY26. In terms of revenue classification, 78 percent of assessments focused on LICs and EMEs.




Figure 2. TADAT Assessments by Region and Income Level-FY25
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The number of repeat assessments indicates increased use of the tool for measuring reform progress.
Of the 14 national assessments conducted in FY25, 10 were repeats, accounting for 71 percent of the total.
Publication of PARs remains steady. Of the 14 national assessments two countries authorized publication
of their PARs.

TADAT assessments have continued to strengthen collaboration among international organizations
and CD providers During the review period, all the assessments involved at least two agencies. For more

information, see Table 1.

Table 1. Completed National TADAT Assessments FY25 — May 2024 to April 2025

Tax Administration Assessment Income Region Firstor Agencies PAR
Completed Classification 9 Repeat Involved Publication
! Burundi Jul-24 LIC AFR REPEAT | IMF, WB No
2 Curacao Oct-24 LIC WHD FIRST IMF, Yes
CARTAC
3 Cameroon Apr-25 LIC AFR REPEAT IMF, N
ameroo p ATAE o
4 Czech Republic Oct-24 AE EUR FIRST IMF, TS No
IMF,
5 Ethiopia Aug-24 EME AFR REPEAT | CARTAC, | No
TS
6 IMF,
Guatemala June-24 EME WHD REPEAT | CARTAC, | No
WB, IDB
7 Liberia Oct-24 LIC AFR REPEAT !I,'\QF WB, No
8 Malta Oct-24 AE EUR FIRST IMF, TS No
9 e
Philippines Jun-24 EME APD REPEAT | IMF, ADB | No
10 .
Slovak Republic Oct-24 AE EUR REPEAT | IMF, TS Yes




IMF

1 ini '
I!B;da: and Oct-24 EME WHD REPEAT | CARTAC, | No

9 IDB, OTA
12

Papua New Guinea Nov-24 LIC APD REPEAT IMF, TS No

13 , IMF,
Zimbabwe Jan-25 LIC AFR REPEAT | ot g1z | No

14 IMF
Westbank Feb-25 EME MENA | FIRST | METAC, | No

WB

Subnational assessments.
TS facilitated four sub national assessments during the period. These include a subnational assessment
for Lagos State in Nigeria led by the IMF and the facilitation of three assessments for the provinces of Kongo

Central, Tanganyika and Kasai Central in the Democratic Republic of Congo, coordinated by the UNCDF.

B. TADAT Training and Tools

During FY25, a total of 1,176 tax administration officials underwent training in the TADAT
methodology. This included 700 from Sub-Saharan Africa, 240 from the Western Hemisphere, 130 from
Asia and the Pacific (APD), 85 from the Middle East and Central Asia (MCD), and 21 from Europe. In terms
of gender distribution, 53.2 percent of the participants were male, while 46.8 percent were female. Figure 3

and Table 2 present detailed information on training activities during FY25.

Pre-assessment trainings and workshops employed various approaches. The traditional in-country
standalone training was conducted in countries like Ethiopia, Liberia, and Zimbabwe, effectively preparing
tax officials for their tax administration assessment. A regional training approach, promoting peer-to-peer
learning, took place in June 2024 for the EC-DG Reform project's second phase, involving the Czech Republic,
Slovakia, and Malta. This format was also used for CARTAC countries—Barbados, Curacao, Grenada, and
Anguilla—in October 2024. While most trainings were in-person, a hybrid approach was adopted for the

CARTAC countries, and efforts continued to train tax officials in their native languages.

Targeted trainings focused on regions in great need. TS, in collaboration with CREDAF and ATAF,
successfully delivered a virtual training on the TADAT methodology to countries including Madagascar,
Algeria, Comoros, Haiti, Mauritania, Morocco, and Tunisia. The aim was to train tax officials from
francophone countries that had not participated in similar trainings for West and Central francophone

African countries in 2022 and 2023.




Figure 3. Distribution of TADAT Trainings and Number of Participants - FY25
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Table 2. TADAT training organized during FY25

Training method Date # Trained Region CD partners Language

1 | Armenia Pre-Assessment/ In-person Apr-25 NA | EUR IMF English

2 | Aruba Pre-Assessment/ In-person Oct-24 26 | WHD !I_’\é”:’ CARTAC, English

3 | Azerbaijan Pre-Assessment/ In-person Apr-25 20 | MCD CCAMTAC English{ .

Azerbaijani

4 :i;bzigziﬁa“racao' Grenada, | ¢egional / Hybrid Oct-24 157 | WHD 'T"é'F CARTAC, | English

5 | Brazil Regional / In-person May-24 27 | WHD :II\D/IBF, S_ISAT’ ;:Lt:gi:ﬁse

6 | Cameroon Pre-Assessment/ In-person Dec-24 NA | AFR Gz French

7 Czech RePUb“.C’ Malta and Pre-Assessment/ In-person Jun-24 21 | EUR IMF, EC English
Slovak Republic

8 | DRC Pre-Assessment/ Virtual May-24 31 | AFR UNCDF French

9 | Ethiopia Pre-Assessment/ In-person Jul-24 47 | AFR IMF English

10 | Kenya Pre-Assessment/ Virtual Sep-24 278 | AFR KESRA, IMF English

11 | Lagos State, Nigeria Pre-Assessment/ Virtual Oct-24 74 | AFR IMF English

12 | Lao Pre-Assessment/ In-person May-24 16 | APD IMF English

13 | Liberia Pre-Assessment/ In-person Oct-24 27 | AFR IMF English
Madagascar, Algeria, Comoros, ATAF

14 | Haiti, Mauritania, Morocco, Regional / Virtual Nov-24 25 | AFR French
Tunisia /CREDAF

15 | Papua New Guinea Pre-Assessment/ In-person Oct-24 58 | APD IMF English

16 | Trinidad and Tobago Online Self-Paced Oct-24 30 | WHD IMF, TS English

17 | Vietnam Pre-Assessment/ In-person Jul-24 56 | APD IMF English

18 | Tajikistan Pre-Assessment/ In-person Nov-24 23 | MCD IMF Arabic

19 | Morocco Pre-Assessment/ In-person Jan-25 33 | MCD IMF English

20 | West Bank Pre-Assessment/ In-person Feb-25 9| MCD WB i:agtl;isch/

21 | Zimbabwe Pre-Assessment/ In-person Feb-25 218 | AFR IMF English

Total Trained 1,176




TADAT training maintained high standards, with the regular course receiving strong participant ratings
of 4.54 out of 5. Participants found practical exercises valuable for enhancing their understanding of the
TADAT methodology and tax administration functions. They appreciated the trainers' participatory
approach and expressed a high willingness to recommend the courses to others (See figure 4).

Figure 4. TADAT Course Evaluation (out of a maximum 5-point score) — Cumulative
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Outreach Activities

In June 2024, a conference in Washington, D.C. celebrated the 10th anniversary of the TADAT
framework. This milestone highlighted the tool's achievements and offered a platform for partners, experts,
and stakeholders to reflect on its impact and collaboratively chart its future path. A comprehensive TADAT
10-year report was unveiled during the event.

During FY25, the TS began wide dissemination of TADAT's ten-year report. To reach a broad audience,
especially tax officials interested in its findings, the report was translated into French, Spanish, and Arabic
and published on the TS website.

TS raised awareness of the 10-year report findings. In FY25, TS focused on international outreach to
highlight strengths and weaknesses revealed by the TADAT report. This effort included a presentation at
the 3rd NTO Technical Conference in Panama City in February 2025, themed “Adapting human resources

to new challenges in tax administrations: A perspective from TADAT."

Traditional outreach channels boosted TADAT awareness. LinkedIn and podcast programs saw
increased activity and followers. The TS LinkedIn account grew from 2,140 followers at the end of April 24
to 2,540 by April 25, gaining 400 followers and achieving 37,762 impressions with 15 posts in FY25. The
podcast program garnered approximately 2,300 downloads and views, while YouTube received 24,800 views

during the same period.




Table 3. TADAT Outreach Activities during FY25

Outreach Modality Events

o Workshop on Tax Administration Diagnostic Assessment Tool (TADAT) in collaboration with
CARTAC - Barbados, Anguilla, Grenada and Curacao (September 2024)

o TAIEX-TSI Regional Workshop on TADAT: Interactive Learning and first workshop of phase Il
Enhance Strategic Tax Administration Reforms in the EU through TADAT- Czech Republic, Malta,
Slovakia (January 2025)

Participation in « Atelier régional de haut niveau sur I'élaboration des plans d’actions post-TADAT et des
international/ stratégies de réforme d'administration fiscale (High-level regional workshop on the development
regional conferences of post-TADAT action plans and tax administration reform strategies) (February 2025)

o High-Level Regional Workshop: Strengthening the Tax Administrations of Central America,
Panama, and the Dominican Republic with the Help of TADAT, Organized by CAPTAC DR, R2 and
TS in collaboration with CIAT, IADB, and WB (February 2025)

o The 3rd NTO Technical Conference 2025 (February, 2025)

e Experience sharing/ Impact Story telling: inviting tax authorities at high-level (DGs) from Kenya,
Nigeria, Rwanda, and Zambia (May, 2024 / English)

Live-casts' (e.g., e Experience sharing/ Impact Story telling: inviting tax authorities at high-level (DGs) from Benin, Gabon,

TADAT Coffee Burkina Faso, Cameroon (June, 2024 / French)
Chats—[TCC])
e 10 year of assessing tax administrations globally: developments, achievements, and remaining

challenges (November, 2024 / English)

Phase 2 of the TADAT website revamp was completed. In collaboration with the IMF's Communication
and IT Departments, a robust Content Management System, Adobe Experience Manager (AEM), was
implemented for easier content updates, enhanced user data security, and optimized performance. This
phase builds on Phase 1, which introduced navigational changes, a new homepage, and the 10th anniversary

event page, concluded in July 2024.

C. TADAT—Design, Review and Monitoring

Update of TADAT FG and related activities

TADAT FG25 was approved by the T-TAG on March 27, 2025. Launched in late 2023, the project's main
goal was to maintain the tool's relevance in the evolving tax administration landscape. New considerations
related to technological advancements, gender dynamics, data collection and analysis, digitization,
organizational arrangements, and innovative tax administration approaches were incorporated into the
TADAT framework. Key updates in FG25 involve data analytics and predictive modeling (POA2), compliance
by design (POA3), tax arrears management (POAD5), tax fraud investigation (POA®), tax dispute IT subsystems

and access to dispute processes (POA7), and organizational performance management (POAS).

" The live cast consists of live-streaming video content on the TADAT YouTube Channel.




Consequently, the number of indicators rose from 32 to 35, and dimensions increased from 55 in FG19 to
61.

The new FG25 ensures comparability with past and future assessments. FG25 was developed inclusively
through extensive consultations with stakeholders, including TADAT partners, assessors, academia,
international and regional tax organizations, country officials, and the TADAT Technical Advisory Group (T-
TAG). To ensure consistency and compatibility with past and future reassessments, the core design

principles of the framework have been preserved.

The update of the TADAT training materials to reflect changes to FG25 is well advanced. To ensure
the successful launch of FG25 in January 2026, extensive updates to training materials were conducted in

April 2025. The updated training materials will be translated into several languages during FY26.

The TADAT search engine has been integrated into the TADAT website to enhance reach and
visibility. This engine supports TS's efforts to engage authorities in publishing PARs during entry and exit
meetings, as well as in transmittal letters accompanying approved PARs. To date, 40 PARs have been

published for 28 countries, representing 25 percent of all assessed countries.

The pilot of the e-TADAT tool for managing the TADAT Assessment process has been completed. The
pilot began on October 28, 2024, with the TADAT Assessment in Liberia. Assessors were trained to use the
tool alongside the Field Guide. System issues identified during the pilot are currently being resolved. The
tool automates assessment activities, enabling assessors to attach evidence related to observations and

generate assessment reports.

TADAT brand infringement

In May 2024, the TADAT Secretariat was informed about Baarez Technology Solutions, a private company
using the e-TADAT name and claiming to offer software for TADAT assessments and self-assessments. An
initial review uncovered several issues, including unauthorized use of TADAT branding and copyrighted
material on their website, misleading communications with tax administrations, and a scam involving fake

job advertisements targeting TADAT Assessors.

In collaboration with relevant IMF services, including the Legal Department, a TADAT trademark registration
was initiated in Qatar, and a cease-and-desist letter was sent to the company. The TS plans to take further

actions in FY26 to protect the TADAT trademark.




Il. TADAT WORKPLAN FY26

The TADAT work plan for FY2026 will focus on the following priorities: preparing for a successful launch of
FG25 in January 2026, expanding TADAT's global presence in underserved regions, intensifying awareness
activities, enhancing contributions to analytical studies and research based on the TADAT 10-year report

findings, and preserving and protecting the TADAT brand.

The FY26 workplan will cover three workstreams as follows: (i) TADAT Assessments—deploy TADAT to
diagnose strengths and weaknesses of tax systems; (ii) Training and Tools—develop, update and deliver
training on the use and application of the TADAT tool; and (iii) Design, Review and Monitoring—Roll out
the FG25 with the updated training materials. Appendix 2 presents a High Level Workplan for FY26 and
impact on TADAT Results Chain Outcome.

A. TADAT Assessments
During FY26, the TS will focus on expanding TADAT's footprint and enhancing its global reach by facilitating
both first and repeat in-country assessments, particularly in regions with less coverage. Assessments will be
conducted under FG19 from May to December 2025, with the new FG25 being utilized for assessments

starting in January 2026. To achieve this, the TS will:
The TS will undertake the following actions during FY26:

1. Facilitate and support 15 to 20 first-time or repeat TADAT assessments, focusing on lagging regions

and those using FG25 for the first time.
2. Review all TADAT PARs for compliance with the Field Guide and other approved standards.

3. Enhance collaboration efforts with TADAT Partners and other capacity development providers in

TADAT assessments.
4. Promote the publication of TADAT reports.

5. Maintain the TADAT assessment results database and other related statistics for analytical purposes.




Table 4 shows the list of potential Countries for TADAT Assessments in FY26.

Table 4. Requests for TADAT Assessments in the Pipeline

# Country # \ Country # | Country

1 Angola 9 Dominican Republic 17 | Namibia

2 Anguilla 10 | Eswatini 18 | Sierra Leone
3 Armenia 11 | Fiji 19 | Tajikistan

4 Aruba 12 | Guinea Bissau 20 | Saudi Arabia
5 Azerbaijan 13 | Laos 21 | Togo

6 Barbados 14 | Morocco 22 | Uruguay

7 Bolivia 15 | Mozambique 23 | Vietnam

8 Burkina Faso 16 | Montenegro

B. TADAT Trainings and Tools

TADAT Trainings

TADAT Pre-assessment Trainings — The TS will conduct or facilitate pre-assessment trainings for at least
300 participants, primarily focusing on regions in great need and low-income countries (LICs) to build
capacity and promote TADAT good practices. As the new FG25 is implemented in January 2026, systematic

pre-assessment training will be conducted to familiarize country officials with the innovations of FG25.

TADAT Targeted Trainings and Workshops for the New FG25 - The TS will collaborate with capacity
development providers, regional tax organizations, and regional technical assistance tax centers to organize
in-field and virtual targeted TADAT training workshops prior to the FG25 launch. These workshops will focus
on training tax officials and TADAT assessors. Additionally, the TS will conduct TADAT leadership training
to familiarize team leaders with innovations in FG25. TS members will also receive training to enhance their
capacity in quality review and related activities, ensuring better coordination of in-field assessments and

trainings.

TADAT Outreach
During FY26, TADAT outreach activities will concentrate on raising awareness of the innovations in FG25

and continuing the dissemination of findings from the TADAT 10-year report.

Raising Awareness on FG25 - The TS will organize an event to officially launch FG25 in a region where
TADAT aims to expand its presence. In addition to the launch, the TS will utilize the TADAT website, social
media, and other communication channels to highlight key changes to FG25. Participation in international

conferences and events will further enhance awareness of FG25. To support these efforts, the TS has



developed a communication plan for FY26, which includes organizing 6 TADAT Talks podcast/videocasts, 9

live-casts (e.g., TADAT Coffee Chats—[TCC]), and 15 LinkedIn posts, including infographics.

Dissemination of the TADAT 10-Year Report — The TS will utilize participation in seminars, international
conferences, and events to focus outreach activities on raising awareness of the common strengths and
weaknesses in specific regions, as highlighted by the aggregated results of the TADAT 10-year report. To

ensure broad dissemination, the TADAT 10-year report will be translated into Portuguese and Russian.
TADAT Tool

The TS will continue to take actions to protect the TADAT trademark from infringement and
copyright violations. This will include (i) filing for international protection and (ii) raising awareness among
tax officials about TADAT copyright infringements. In addition to the ongoing trademark registration
process in Qatar, where the infringing company operates, a broader review of the TADAT trademark will be
conducted in FY26. The TS plans to pursue international registrations at an estimated cost of $47,500 across
116 jurisdictions (as estimated using the WIPO fee calculator; actual fees may vary and will include outside
counsel fees). These jurisdictions will encompass low-income countries, emerging and middle-income

countries, as well as some advanced economies.

C. Design, Review and Monitoring
Activities Related to the New FG25 — To ensure the release and launch of the new TADAT FG25 in
January 2026, the TS will:

1. Translate FG25 into Arabic, French, Spanish, Russian, and Portuguese.

Finalize updates to the TADAT training materials to reflect changes in FG25.
Translate training materials into Arabic, French, Spanish, Russian, and Portuguese.
Update TADAT online video trainings.

Revise the governance aspects of the TADAT framework with the support of T-TAG.

S T

Update the E-TADAT platform to align with the revised FG25.

TADAT-Related Analytical Work — To leverage the findings of the TADAT 10-year report and the available

data from 145 national assessments worldwide, the TS will:

1. Publish 2 papers during FY26 highlighting common strengths and weaknesses in specific regions,
as indicated by the aggregated results of the TADAT ten-year report.

2. Publicize the availability of TADAT data and its potential applications for research purpose




APPENDIX

Appendix 1. Implementation status of Work Plan for FY25

Category

Main Activities

TADAT Results Chain
Outcome Impacted

Facilitate at least 15 to 20 first-time or repeat TADAT

Preferred Assessment

from the TADAT PARs.

. Achieved Tool (PAT) /Positive
assessments at national level.
Impact (PI)
Enhance collaboration efforts with TADAT Partners and other
CD providers in TADAT assessments (including developing | Achieved Pl
guidance notes).
Review all TADAT PARs for compliance with the Field Guide and . Systemic Quality
TADAT Achieved
other approved standards. Assurance (SQA)
Assessments —
Maintain TADAT assessment results database and other related .
_ Achieved PI/PAT
statistics.
Support select TADAT assessments (on-demand or high-risk) by .
. . . L Achieved PAT
financing the direct participation of TS.
Start the review of the TADAT Field Guide, considering
developments and emerging areas in tax administration (e.g., | Achieved PAT
GOVTEC/digitization, climate change, gender).
. . . . Effective Dissemination
Provide TADAT training (with exam) to at least 300 persons. Achieved (ED)
Continue managing and promoting the use of English and
Spanish TADAT online course (on the edX platform) and launch | Achieved ED
the French online course.
Develop a Training Guidance Note (including guidance on
TADAT selection of trainees using various metrics such gender, office | Partially achieved ED
Traini location, level (e.g., tactical, middle, and senior management).
rainin
9 Develop training materials encompassing findings from TADAT .
. Achieved ED
assessments and metrics.
Undertake in-field/virtual TADAT workshops (e.g., in tax
administration, collaborative workshops with CcD .
. . . . Achieved ED
partners/providers—such as IMF Regional Technical Assistance
Centers, tax administration umbrella organizations, etc.).
Compile TADAT Training Related Statistics. Achieved ED
Hold an international conference commemorating the 10" .
. Achieved PAT/PI
anniversary of the launch and use of the TADAT framework.
Revamp the TADAT website in collaboration with TADAT .
Achieved PAT/ED/PI
stakeholders.
TADAT — - — -
Participate in TADAT outreach activities at regional and .
Outreach . . . . Achieved ED
international events for tax administrations.
Compile TADAT Outreach-related Statistics. Achieved ED
Prepare tax administration background material for use in .
. Achieved ED
outreach activities
Analytical work on Tax Administration Challenges in Latin
America, Central America, and the Caribbean using findings | In progress PI
from TADAT assessment results from the region.
TADAT Produce a publication showcasing the impact and footprint of
. the TADAT Framework worldwide in the first 10 years of using | Achieved PI/PAT
Analytical
the tool.
Work - -
Prepare a Concept Note on Introducing Gender Aspects in
In progress PAT
TADAT.
Continue the development of the database with the narratives .
Achieved PI




Appendix 2. High-Level Work Plan for FY26 and Impact on TADAT Results Chain Outcome

Category Main Activities Outcome
Impacted
Preferred
Facilitate at least 15 to 20 first-time or repeat TADAT assessments at national level. | Assessment Tool
Support select strategic TADAT assessments by financing the direct participation of TS | (PAT)  /Positive
Impact (PI)
Enhance collaboration efforts with TADAT Partners and other CD providers in TADAT Pl
assessments (including developing guidance notes).
TADAT Promote publication of TADAT reports actively
Assessments Review all TADAT PARs for compliance with the Field Guide and other approved | Systemic Quality
standards. Assurance (SQA)
Maintain TADAT assessment results database and other related statistics for Analytics. | PI/PAT
Translate FG25 into Arabic, French, Spanish, Russian, Portuguese and launch use of PAT
FG25 in January 2026
Implement actions to protect the TADAT trademark from infringement and copyright PAT
violations.
Effective
Provide TADAT training (with exam) to at least 300 persons. Dissemination
(ED)
Undertake in-field/virtual TADAT workshops (e.g., in tax administration, collaborative
workshops with CD partners/providers—such as IMF Regional Technical Assistance | ED
Centers, tax administration umbrella organizations, etc.).
I::\all)r::g Organize TADAT targeted trainings and workshops on the new FG25 for TADAT SQA
assessors, TS members and TADAT team leaders.
Update the TADAT training materials to reflect changes in FG25 and migrate the ED
updated training materials on the IMF LMS
Translate updated training materials into Arabic, French, Spanish, Russian, Portuguese
Update online video trainings to reflect changes to FG25 ED
Compile TADAT Training Related Statistics for Analytics. ED
Mark the release of FG25 with a high-profile launch event, new video clips, and revised
training resources, highlighting TADAT's ongoing commitment to excellence and | PAT/PI
international best practices.
Launch the TADAT revamped website and promote it as platform as a modern, user- PAT/ED/P!
friendly hub for all TADAT resources and updates.
I)?l:::ch Participate in TADAT outreach activities at regional and international events for tax ED
administrations and promote FG25 and TADAT 10-year report.
Compile TADAT Outreach-related Statistics for Analytics. ED
Prepare tax administration background material for use in outreach activities ED
Expand use of newsletters, social media, workshops, TADAT coffee chats, and podcasts ED
to highlight innovations to FG25 and TADAT success stories
Prepare 2 papers based on analytical work using findings from TADAT assessment Pl
TADAT results.
Analytical Publicize the availability of TADAT data and its potential use for research purposes PAT
Work Continue the development of the database with the narratives from the TADAT PARs. Pl
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